M. L. Lafranboi se, M. R T. Chisholm
Chartrand, Lafranboise & Associ es, 6 Lansfield Wy,

800 Chonedey Bl vd, Nepean,

Tower "A", ONTARI O K2G 3V8.
Suite 230,

Laval , Tel . (613) 225-1931.

Quebec H2V 3Y4.
F (5t) (91 G934

July 5th, 1993.
Dear M. Lafranboi se,
SNC I nc.

Further to ny letter of June 10 th, 1993, and our
subsequent tel ephone conversations, | attach nmy new condi -
tions for settlement, the major feature of which consists
of funding for two projects which I consider to be vital
to Canada’s future security and which I wsh to carry out.

|"msorry if this is a bit late but putting this
t oget her was nore conplex and tine consum ng than was
initially apparent and ot her unexpected conm tnents arose.
In any case | woul d not expect any nore fromthe Committee
meeting on July 7th than for the Conmttee to be nade aware
of ny proposals and conditions, after which they wll
obviously require sonme tine to consider themand this is
permtted as part of ny conditions.

Yours faithfully,

L7 Gl
e
At t ached.

CGeneral Conditions of Settlenent.
Proj ect Proposal Phase 1

Proj ect Proposal Phase 2

C V.
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ROBERT T. CHI SHOLM / SNC I nc. Date: July 5th,

1993.

GENERAL CONDI TI ONS OF SETTLEMENT.

1. SNC and the Personnel Consultants mandated by them

shall jointly guarantee M. Chi shol m permanent enpl oynent
with CElIC as described in accordance with Project Proposal
Phase 2, to commence automatically on conpletion of Project
Phase 1 as described and in any case not nore than two years
after comencenent of Project Phase 1, unless realistic
alternatives referred to in para. 7 below conme to |ight.

2. The salary for the enploynent described in Project
Proposal Phase 2, to be paid by CEIC, and the cash conpen-
sation to be paid by SNC to M. Chisholmshall be in accor-
dance with the follow ng incentive contract fornula: -

Cps b P E—NEA—nah.r', .‘?;"; h
If"-;.l'.ulc> i_# E‘E[?}Gm i

s AMVUAL SERY LG
(CEIC J

3. Any concessions on salary shall be at M. Chisholnms
Sol e discretion arising out of such discussion as he may
Have with other parties interested in Project Proposal Phase
1 and Project Proposal Phase 2. M. Chishol mundertakes not
to discuss SNC i nvol venent unless, in M. Chisholnms judge-
ment, extenuating circunstances warrant it.

4. Requests for changes by M. Chisholmto his CV. wll
not be entertained. Discussion shall be limted to providing
additional information as and when the need arises, in res-
ponse to questions fromthe Personnel Consultants, CEIC or
ot her prospective enpl oyers.

In this connection, para.2.13 in Project Proposal Phase 1
is to be noted.

5. Project Proposal Phase 1 is currently subject to
refinement but shall comrence not nore than two cal endar
mont hs as of July 7th, 1993, unless a concession is granted
by M. Chishol m

Any such concession shall be at M. Chisholms sole

di scretion; as an exanple, Project Phase 1 nay be preceded

by a prelimnary Project Phase 0, to |last 20 weeks, comrencenent
of which is expected immnently and if this proceeds it wll

be sponsored and funded from other sources not in any way connected with

SNC.



Proj ect Phase O, if proceeded with, will concern the

i nplications of the environnent. Alternatively,

it my at M. Chisholms discretion forma part of Project
Phase 1.

6. SNC and the Personnel Consultants may propose
alternative sources of funding for Project Proposal Phase 1
and/or an alternative enployer for Project Proposal Phase 2.

7. It shall be understood that M. Chisholmw Il have

sol e discretion to accept or reject alternative enpl oynent
proposed by SNC or the Personnel Consultants. In any case
the salary and cash conpensati on package shall conformwith
the incentive contract formula in para. 2 above. Such alter-
native enploynment shall commence not nore than two cal endar
mont hs as of July 7th, 1993.
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PROJECT PROPOSAL PHASE 1 Ref. RCE/93/1
DATE: JULY 5 th, 1993.

REPORT, ENTI TLED: "THE ECONOM C RENEWAL OF CANADA
THROUGH ADVANCED TECHNOLOGY AND RE- TRAI NI NG OF DI SPLACED
PROFESSI ONALS AND WORKERS, W TH SPECI AL REFERENCE TO

| MPROVEMENT OF EXPORT PERFORVANCE"

1. Objectives, Scope and Recommendations to be | ncl uded.

1.1. To identify issues, such overseas marketing, to be
targeted for special effort to stinulate exports of Canadi an
advanced-t echnol ogy goods and servi ces.

1.2. To identify goods and services which should receive
speci al assistance for the purpose of achieving major inp-
rovenments in Canada' s export performance, considering current
and likely future world economc conditions. A likely exanple
is the environnental protection industry.

1.3 To recommend goods and servi ces whi ch Canada shoul d
inmport in greater quantity fromcountries identified in the
report to be produced, to be included in barter deals to
facilitate paynment for Canadi an goods and se-vi ces.

1.4 To produce a set of re-training objectives for professio-
nal s and workers such as engi neers di splaced from down-si zi ng

i ndustries, and reconmendati ons on how to inpl enent them
considering adm nistrative and fiscal constraints.

1.5 To make prelimnary estimtes of the nunbers of
additional professionals, relative to current figures, who
will be needed in industries targeted for special effort,

including (inter alia) interpreters (or |anguage training
may be given to other professionals).

1.6 To recommend fornms of re-training agreenent between
di spl aced i ndivi dual s seeking work and prospective enpl oy-
ers and subsequent enpl oynent contracts between such indivi-
dual s and their new enpl oyers.

1.7 To recommend ways i n which individual Canadi ans coul d
hel p through voluntary work (such as | anguage training) to
achi eve the above objectives.

1.8 To recommend person-year distributions for the
different kinds of efforts expected to be needed, both on
a voluntary and paid basis.

To obtain informati on on the nunber of persons who
may be willing to provide re-training services, on a vol un-
tary basis.



1.9 To identify countries where special efforts at
mar keti ng and other activities nmay be nost worthwhile
for the purpose of stinmulating exports of advanced-tech-
nol ogy goods and servi ces.

1.10 To identify ways in which Canada can best assi st
in re-organising the econom es of the former Soviet Union
and other parts of the world in simlar difficulty, so
that mutual ly beneficial trade involving Canadi an advanced
t echnol ogy goods and services results.

1.11 To determ ne the needs for assistance with patent
protection in foreign countries.

1.12 To consult with and sunmarise the activities of
exi sting Canadi an organi sati ons having possible interests
(e.g. the Canadi an Exporters Association), indicate how
and to what extent they could hel p and recomend changes
to the scopes of their activities where applicable.

1.13 To define the limtations of what governnent can
or shoul d do.

1.14. To recommend a system for evaluating the cost-
recovery performance of stimulation initiatives, for both
federal and provincial governnents, and to ensure that the
initiatives taken will result in overall increases in reve-
nues received for distribution to other necessary programres
such as research and devel opnent and health care.

1.15. To notivate changes in the culture of the banking
i ndustry, so as to correct the balance of |oans activity
relative to so-called "secure"” or "traditional" clients
in real estate etc. (who ultinmately depend on the general
state of the econony anyway and consequently efforts made
to make it grow by concentration of efforts on the
fundament al causes of growth).

This may involve, for exanpl e:

(a) recommendations for inprovenents in conmunications
bet ween | enders and
ent repreneurs

(b) reconmendations for hel ping entrepreneurs to fornul ate
better business plans so as to reduce the risks to them
sel ves and | enders

(c) reconmendations concerning preferential interest rates
so as to nmake this aspect of the costs of doing business
conpetitive with other countries such as Japan.
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1.16. To exam ne the North American Free Trade Agreenent

(NAFTA) in its current form report on any parts of it that

may interfere with the recomendations to be made in this

report, and require i medi ate renoval of or nodification to

any clause found to be an actual or |ikely source of interference.

Gener al

A conprehensive report and recomrendati ons shall be produced,
covering all the above issues.

2. Justifications.

Recent articles in newspapers, periodicals and comm -
ssioned reports, have pointed to many critical and funda-
nment al probl em areas whil st ignoring other fundanmental

i ssues which include the foll ow ng, anong ot her things:

2.1. The North Anmerican Free Trade Agreenment (NAFTA),
currently a subject of nmuch controversy in the U S. Congress.

2.2. People and organi sations tal king about the need for
re-training whilst sinmultaneously asking the question of
“....re-training for what?"

2.3. A correspondi ng absence of agreed worthwhile re-training
obj ecti ves.

2.4. An apparent |ack of fundanental thinking directed at
deriving a set of realistic re-training objectives, as
evi denced by the absence of public comentary or action
on the subject.

2.5. An apparent general |ack of appreciation of the inpor-
tance of advanced technol ogy exports to Canada s econony,
or what it takes to get worthwhile results in this area,

as evidenced by lack of public commentary or action on the
subj ect .

2.6. Lack of financial support for new advanced-technol ogy
conpani es on terns conpetitive wwth those offered in other
countries such as Japan.



2.7. Un-justified resistance to new technol ogy i n Canada.

2.8. Un-justified conplacency on the part of sonme Canadi an
banks about predictions of "good" econom c growth sinultaneous
w th predictions of continuing high unenpl oynent of 10%

or nore, inparting an inpression of acceptability to such
unenpl oynent .

2.9. Un-justified clainms concerning Canada’s "natural " rate
of unenpl oynent as being 10% or nore by sone bank officials,
as a justification for such unenpl oynent.

2.10. Wdespread difficulties with getting paynent for work
done in sone foreign countries caused by political and econo-
m c chaos in the wake of the collapse of Comruni sm and ranpant
corruption in others.

2.11. Un-advertised bureaucratic and regul atory obstacles to
individual entry to existing re-training programres which are
si mul t aneously advertised as generally available to certain
criteria - which may result in the majority of applicants to
such programmes bei ng excl uded.

2.12. Absence of satisfactory guarantees of results to unem
pl oyed individuals in return for effort put into the cause of
finding work, as an artificial and unnecessary | oophol e

t hrough whi ch the problem of unenpl oynent at an individual

| evel usually escapes solution, in current econom c conditions.

2.13. Pre-occupation in Canada with quibbling over resung
formats, interview techni que and ot her aspects of image-
buil ding, to the exclusion of re-training to neet worth-
whi | e obj ecti ves.

2.14. Anticipated | ack of pension funding for ol der people
caused by denographi cs and depressed econom ¢ conditions.

2.15. Inappropriate attitudes in sone Canadi an wor kpl aces
to hiring individuals aged 45 or older , based on tradition.

2.16. A general inability in Canada to connect 2.14. wth
2.15 above, as evidenced by |lack of public coment on this
point - and inability or refusal to recognise the require-
ment to keep everyone working as |long as possible so as to
maxi m se the returns to the econony from people as |ong as
they are physically and nentally capabl e of working.

2.17. A general |ack of opportunities for young people



such as hi gh-school and university graduates caused by
current econom ¢ conditions.

2.17. I mm grants bei ng seen as un-wel come conpetitors in
the job market by Canadi ans - when Canadi ans thensel ves are
usual ly former immgrants or descendants of earlier gene-
rations of immgrants.

CGener al

Al'l the above problens and others are largely ultimately
Connected with Canada’ s export performance which needs mgj or
i nprovenent, notwi thstanding recent press reports suggesting
"good" performance, in order to stinulate donmestic demand
and el i m nate unenpl oynent.

At the sane tinme, there is relatively little roomfor
manoeuvre, in terns of technical innovation, for inproving
Canada' s exports of natural resources such as grain. In these
cases the end product cannot be changed so that the possi-
bilities for inprovenent are limted to reducing the pro-
ducti on and shi ppi ng costs.

Technol ogy- based goods and services provide much nore
roomfor originality; at the sane tine , there could be
much room for inprovenent in exports of these, for exanple
in the environnmental protection industry.

3. Projected Source of Project Funding.

CEI.C

4. Mandate, Authority, Facilities and Informati on Required.

4.1. Mandate and Authority

Authority is required to interview anyone in the country,
fromthe Prime Mnister downwards, in both the public and
private sector, and to request any pertinent informtion

fromthem

4.2. Facilities and I nfornmation.

Authority is required to use any and all information

services in Canada including the Library of Parlianent, and
authority to mandate any search for information relative to
such specific topics as M. Chisholmnmy see fit, and re-

i mbursenment for all fees and costs arising fromsuch activities.

Authority is also required to mandate any | egal work
Concerning legal interpretation of docunents such as the NAFTA.
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5. Project Duration, Salary, Benefits and Future WrKk.

5.1. Duration of project: one year fromdate of comrence-
nment .

5.2. Salary and Benefits.:

5.2.1. Salary: $6,000 per nonth, payable nmonthly in arrears.
First paynent to be one cal endar nonth follow ng the date of
commencenent and nonthly thereafter.

5.2.2. Fees for use of information services - see 4.2. above.

5.2.3. Travel expenses. To be re-inbursed at cost. However,
the project is not expected to require extensive travel
outside O tawa.

5.2.4. Project extension beyond one year or early conpletion,
and salary etc. arising fromsuch situations shall be nutually
agreed upon between M. Chisholmand C E.|I.C

5.2.5. Place of work. At hone or such other |ocation as wll
be mutual ly agreed upon between M. Chisholmand CE |.C

6. Report Subm ssion.

1. CEI.C

Canadi an nedi a.

Ofice of the Prime Mnister.
Provi nci al Government prem ers.

Sel ected private sector conpanies (who may be consulted
|ng course of preparation).

So » @ n
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Furt her Work.

Fol | owi ng sati sfactory conpletion of this contract
between M. Chisholmand CE. I.C, it is understood that
M. Chisholmw Il imediately take up the new position
with CEI.C of Coordinator for Job Creation Through
Advanced Technol ogy Exports and Re-Training, as nore fully
described in Project Proposal Phase 2, with the salary and
condi tions described therein.



PROJECT PROPOSAL PHASE 2. Ref. RCE/93/2
PERVANENT EMPLOYMENT - C. E. |I.C
DATE: JULY 5th, 1993.

1. Job title: Coordinator for Job Creation Through
Advanced Technol ogy Exports and Re-Trai ni ng.

2. Proposed sal ary: $250,000 p.a. based on current salary
and al |l owances for Senators and based on 5 days per week,
50 weeks per year.

The job is considered to be at | east equal in nationa
i nportance to that of a Senator.

The salary nust reflect the inportance of the position
to Canadi an econom c security.

3. Oher general conditions and benefits to be as per current Public
Servi ce of Canada conditions.

4. Mandatory retirenment is specifically prohibited.
Retirement shall be at M. Chisholms sole discretion
based on financial and physical health and continui ng ca-
pacity to fulfil the duties of the position.

5. M. Chisholms mandate shall be to carry out the re-
commendati ons arising fromProject Phase 1, and M. Chisholm
wi || have ot her people seconded to himfrom other federa
government or provincial governnment departnents, or from

the private sector as he deens fit, in order to carry out

hi s mandat e.

6. M. Chishol mundertakes to have a person trained and
ready to succeed hi mwhen he retires.

7. It is recognised that this job description is preli-
mnary. In particular, it is recognised that para. 5 above
will require expansion and incorporation of nuch detail,

expected to becone evident during the course of Project
Phase 1.



